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The name behind The AMIS Journey

Established in 1987, with 30 staff in the UK, over 20 staff across Europe and 50 associates worldwide. We have 
completed projects for our clients in over 70 different countries.

MCP Consulting Group
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Areas of expertise

MCP is a specialist consultancy and training organisation for  asset management. 
• Asset Management and Maintenance

• Business Improvement

• Cost Reduction

• Logistics Planning and Supply Chain Management

• Technical and Management Training

• Predictive Maintenance IIoT Technology Products

Our extensive experience enables us to deliver high-quality efficient and effective 
services. Our consultancy and training portfolio is cross-discipline and cross-industry, 
including sizeable and complex projects within the Automotive, Aviation & Aerospace, 
Facilities Management, Food & Drink, Manufacturing and Pharmaceutical sectors.
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Consulting | Products and services
MCP offers a range of consultancy services and products that can be tailored to meet 
your needs.

• Maintenance Management Audits - AMIS

• Asset Management (ISO 55000)

• CMMS Effectiveness and Data Review

• CMMS Data cleansing

• CMMS  Selection and Implementation

• Preventive Maintenance Optimisation (PMO)  

• Reliability Centred Maintenance (RCM)

• Failure Modes and Effects Analysis (FMECA )

• Risk Based Maintenance (RBM) 

• Asset Condition Surveys

• Life-Cycle Costing

• Spare Parts Optimisation

• Inventory Management 

 

• Asset Management 

• Facilities Management (FM Scan)

• Outsourcing and Contract Management 

• Supply Chain and Logistics Management

• Total Productive Maintenance (TPM)

• Operator Asset Care

• Manufacturing Performance and Productivity Programmes 

• Maintenance Cost Reduction

• Equipment Reliability Programmes (RAM Studies) 

• Business Processes Design

• Organisation Design and Restructuring

• Human Factors and Ergonomics 

• Safety Systems and Risk Management  
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Training | Products and services
MCP offer a range of online and face to face training programmes that can be  tailored 
to meet your needs:

Management Tools and Techniques Training

• Principles of Asset Management ISO55001

• Spares & Materials Management

• Maintenance Best Practice

• Managing Plant Reliability

• RCM/ FMECA /PMO 

• Maintenance Planning and Scheduling

• Lean 

• 5S Workplace Organisation

• Total Productive Maintenance (TPM)

• Operator Asset Care (OAC)

• Rapid changeover techniques with SMED

• Principles of Asset Management 

• SMRP certified courses 

Technical Skills Training

• Mechanical to Electrical Skills 

• Logical Approach to Fault Finding & Root Cause Analysis

• Mechanical Maintenance Skills

• Control & Instrumentation

• Technical Operator Training

• Electric vehicle maintenance skills

• Safe Systems of Work 

• City and Guilds Inspection & Testing

• Electrical Duty Holder

• 18th Edition Wiring Regulations
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IIoT | Products and services
Our range of technology products and services include:

• Predictive / Condition Monitoring Tools

• Retrofit Sensor Systems 

• Predictive Maintenance Software

• Spare Parts Tracking and Management Systems

• Transportation (TMS), Warehouse (WMS) and Enterprise Resource Planning (ERP) Systems

• Document Management  Software
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Market sectors
MCP’s core focus is to address client requirements regardless of market. Flexibility,  
attention to detail and rapid response to enquiries is fundamental to our work.

Transport & AviationBreweries

Chemical & Power

Transport

Marine

FMCG Environment

Transactional Services

Biofuels

Public Services

Pharmaceuticals

Food & Drink

Real Estate

Paper

Facilities Management

Automotive
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Just some of our customers
MCP works with some of the world’s leading global brands. We put our customers  first 
and guide them to turn knowledge and data into smarter business outcomes.
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What our clients say
“MCP provided the tools and techniques to enable our engineering teams to deliver cost 
savings and efficiencies without increasing staff number, whilst continuing not only to 
grow the asset base in size but also increase the quality of its performance and, in a 
particular, reliability.

MCP’s ability to expose and challenge assumptions has built a strong partnership and 
created a long-term relationship that is sustainable, innovative and delivers real value.”
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Chris Garton

Aviation and Aerospace Sector

Consultancy testimonial
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What our clients say
“MCP assisted us in getting the basics right to drive our Overall Equipment Effectiveness (OEE) 
programme. We chose to use MCP’s AMIS Assessment to benchmark our practices. With MCP’s support 
and guidance we were able to progress and stretch ourselves to achieve our goals. OEE increased from 
43% to over 60%, though put increased and we had fewer break downs and reduced planned 
maintenance downtime. 

The softer measures such as staff engagement, moral and team work are as important, in supporting our 
ongoing progress and achievements.”
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Paul Townsend

Food Sector

Consultancy testimonial
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Awards and accreditations
MCP is committed to setting high standards. As proof of our professionalism and  
competence we list our awarding bodies, memberships and accreditations. In 2016,  
MCP was awarded The Queen’s Award for Enterprise: International Trade 2016.
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Something to read?
At MCP we are always happy to share our experience, knowledge and expertise and 
regularly promote a variety of eBooks, white papers and case studies.
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eBook | First Steps to 
Operational Excellence

White Paper | First Steps to 
Life Cycle Asset Management

Case Study | Benefits of LCAM 
to Finance Industry

Case Study | FMECA a Business 
Improvement Tool

https://www.mcpconsultinggroup.com/ebook-oe-first-steps-download
https://www.mcpconsultinggroup.com/wp-lcam-first-steps-download
https://www.mcpconsultinggroup.com/case-studies/fmeca-in-the-energy-and-utility-industry-case-study
https://www.mcpconsultinggroup.com/case-studies/lcam-in-banking-case-study
https://www.mcpconsultinggroup.com/ebook-oe-first-steps-download
https://www.mcpconsultinggroup.com/ebook-oe-first-steps-download
https://www.mcpconsultinggroup.com/wp-lcam-first-steps-download
https://www.mcpconsultinggroup.com/wp-lcam-first-steps-download
https://www.mcpconsultinggroup.com/case-studies/lcam-in-banking-case-study
https://www.mcpconsultinggroup.com/case-studies/lcam-in-banking-case-study
https://www.mcpconsultinggroup.com/case-studies/fmeca-in-the-energy-and-utility-industry-case-study
https://www.mcpconsultinggroup.com/case-studies/fmeca-in-the-energy-and-utility-industry-case-study
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t: +44 (0) 121 506 9032
e: consultancy@mcpeurope.com
w: mcpconsultinggroup.com
w: smartassetmaintenance.com

For further information:

http://www.mcpconsultinggroup.com/
smartassetmaintenance.com
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